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Dear Peter 
 
London and Partners 
 
Further to last month’s meeting on the consequences of the administration of Visit London, the 
Committee is currently preparing a report which will seek to highlight lessons which might be 
learned for the future.  To inform this report, I would be grateful for any further information that 
you can provide on behalf of the Mayor on the decision to establish a new company to act as the 
single promotion agency for London. 
 
The Assembly, through this committee and the Budget and Performance Committee, has received 
a large amount of information explaining the decision to establish a single promotion agency for 
London.  What is less clear, is the rationale behind the decision to set up a new company rather 
than incorporate Think London and Study London within the existing structure then provided by 
Visit London.   
 
The note of 8 June 2010 to Promote London Council members states that the intention at that 
stage was that the new structure would involve “the far-reaching transformation of Visit London, 
which is constitutionally able already to carry out all the promotional functions of a single agency 
that the Mayor would require (but which has currently a more restricted remit in practice)”.   
 
Correspondence between Anthony Browne and the then Chief Executive of Visit London in early 
November 2010 confirms that by that date the decision had been made not to transform Visit 
London and instead to set up an entirely new company.  This decision predates the final funding 
settlement from government so presumably was not influenced by financial considerations.  The 
Request for Mayoral Decision 658, which approves the establishment of what became London 
and Partners, refers to other options which were considered, such as co-location, sharing back 
office functions between the three promotional bodies and maintaining the status quo.  It does 
not include as an option the proposal in the note to Promote London Council members in June 
nor does it explain why this option was subsequently discounted.   
 
When asked about this decision at the meeting in May, Dame Judith Mayhew Jonas said that “it 
was thought [to be] in the best interests of good governance and good management structures” 
to form a new company.  I would be grateful if you could provide any further information on this 
decision. Specifically: 
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 On what date was the decision made not to proceed with the proposal of June 2010 to 

transform Visit London to incorporate the functions of Think London and Study London?  
Who made this decision?  If this was a decision of the Promote London Council, please 
provide the advice which informed the decision. 

 
 What were the governance, management or other issues that led to the proposal to 

establish a new company? 
 
 Why was the option to build on the existing structure provided by Visit London not included 

in the Mayoral Decision form? 
 
I would appreciate responses to these queries by 22 June 2011 to enable them to inform the 
Committee’s ongoing work 
.   
If you would like any further information, please feel free to contact me or staff in the London 
Assembly secretariat (email: tim.jarvis@london.gov.uk; telephone: 020 7983 4390).  
 
Yours sincerely 
 
 
 
 
 
 
Dee Doocey AM 
Chair of the Economy, Culture and Sport Committee  
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Dear Peter 
 
London and Partners 
 
Thank you for your letter of 16 June in response to the Committee’s queries about the decision to 
establish a new company to promote London. 
 
While I understand from your reply that a process of due diligence was undertaken following the 
initial proposal to transform Visit London, and that advice on a range of issues was commissioned, 
the decision-making process itself remains unclear.  You state “a decision was taken in October 
2010 that the establishment of a new corporate entity was the preferred option”. By whom was 
the decision made?  If it was taken by the Promote London Council, can you provide the minutes 
of the relevant meeting including a list of those who attended? If the decision was taken by the 
transition board or an individual member of it, please provide a list of who was on the transition 
board; under what authority the board or an individual were able to make such decisions; and how 
the decision was recorded. 
 
Also, I note that, as part of the due diligence process, Allen and Overy LLP provided advice 
covering “pension issues”.  Can you confirm whether or not this advice warned that winding up 
Visit London would trigger the section 75 debt in its pension scheme unless the new company 
became part of the BTB scheme as was planned? 
 
Finally, it is clear from your letter, and the information previously supplied to the Committee, that 
it was the GLA’s “preferred route” that the new company would become part of the BTB scheme.  
Given that the final decision on this was to be made by the new private company, and therefore 
not one that the GLA could influence, what assessment was made of the risk and consequences of 
the GLA’s preferred route not being followed. 
 
I would appreciate responses to these queries by 8 July 2011.  I am grateful for your ongoing 
assistance with our inquiries.  The Committee plans to publish a report on this issue in due course 
and it is obviously imperative that it reaches its conclusions on a detailed understanding of the 
facts. 
   
If you would like any further information, please feel free to contact me or staff in the London 
Assembly secretariat (email: tim.jarvis@london.gov.uk; telephone: 020 7983 4390).  
 
Yours sincerely 
 
 
 
Dee Doocey AM 
Chair of the Economy, Culture and Sport Committee  
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